[image: ]




Meeting Minutes
Coordination Support to the Gambia Police Force
4 August 2020
	S/N
	Participants 
	Institutions
	Email
	Mobile 

	1
	Mr. Ousman Kolley
	Police Force
	ouskolley@yahoo.com
	3059183

	2
	Mr. Lamin Njie
	Police Force
	njies541@gmail.com
	7416904

	3
	Mr. Lamin Badjie
	Police Force
	badjie847@gmail.com
	3735777

	4
	Mr. Godfrey Odia
	DPKO-SPC Police 
	aropet@un.org
	Nil

	5
	Ms. Ramou Sonko
	UNFPA
	rasonko@unfpa.org
	3303252

	6
	Ms. Fatima Sonko
	UNFPA
	sonko@unfpa.org
	3303227

	7
	Mr. Omar Jagne
	Accelerator Lab
	omar.jagne@undp.org
	3363082

	8
	Mr. Yahya Jammeh
	Accelerator Lab
	Yahya.jammeh@undp.org
	3359971

	9
	Ms. Ajara Ceesay
	Accelerator Lab
	Ajara.ceesay@undp.org
	3363081

	10
	Ms. Shahzada Ahmad (Chair)
	UNDP
	shahzada.ahmad@undp.org
	3303144

	11
	Ms. Georgina Riley 
	UNDP
	georgina.riley@undp.org
	3353314

	12
	Ms. Shella Ngum Ngwa
	UNDP
	shella.ngwa@undp.org
	3353523



Objective: To better coordinate the joint PBF Rule of Law project support to the Gambia Police Force
The meeting started with participants introducing themselves with welcome remarks from the chair. The chair gave a brief overview on the project support to the Police Force. Noting that the Gambia Bureau of Statistics (GBoS) supported the development of case management system through Forte Innovation for the Police Force and the Prison Service. On 7 July 2020 a meeting was held with the Ministry of Justice, Judiciary, Prison Service, UNDP, Accelerator Lab and Forte Innovation to have a better understanding of the system. The UNDP-RoL project has developed concept note for Geographical Information System (GIS) mapping of all the police posts and stations in collaboration with the Accelerator Lab. UNDP-RoL received  a concept note from UNFPA based on a request from the Police Force to support the case management system of the Police Gender and Child Protection Unit. 
Agenda 
1. Case management and data reporting 
2. [bookmark: _Hlk40773338]Coordinating trainings and capacity building
3. Action points

1. Case management and data reporting;
The Police noted that the officers at the statistics department lack the capacity to operate the case management system. In response, Ms. Ahmad noted that UNDP-RoL project will support training and capacity development of the Police Statistics Unit by engaging with Forte Innovation to facilitate the operation of the system. She also recommended that UNFPA should collaborate with Forte Innovation on how to link the case management system with the GBV IMS of the Women’s Bureau to avoid duplication of data. UNFPA noted there is a possibility to engage with Forte Innovation to collaborate with the Women’ Bureau on how to link both systems and to ensure that the systems becomes functional. UNFPA will support the Police Gender and Child Protection Units in three regions (Upper River Region, West Coast Region and Center River Region) on capacity development related to GBV cases. Ms. Ramou noted that UNFPA had recommended that the Police Gender and Child Protection Unit (PGCPU) should have a data collection template for reporting and data sharing to the Women’ Bureau to incorporate into the GBV IMS system.
Mr. Ousman stated that there is a common reporting template for PGCPU in all the regions, and he suggested that the reporting template should be synchronized with the GBV IMS of the Women’s Bureau noting that UNFPA had supported the PGCPU with computers for data collection.
Mr. Godfrey noted it is a challenge to obtain statistical data for the quarterly reports from the Police. He stated that the data collection template was shared with the Police for their review and is yet to be finalized. Mr. Ousman noted that due to confidentiality and the sensitivity of the data, it cannot be shared without approval from the Inspector General. He also noted that the template is under review at his level and will be shared with management for approval. Ms. Ahmad stated that the Criminal Code is under review and should be taken into consideration before finalizing the reporting template. 
Ms. Ahmad suggested that a meeting should be schedule next week with Forte Innovation to have a better understanding on how the Women’ Bureau GBV IMS system can be link to the case management system. 
2. Coordinating trainings and capacity building 
Ms. Ahmad stated that there is a need to coordinate training activities to avoid duplication, noting that UNDP RoL project trained 25 police prosecutors together with personnel from the MOJ SGBV unit on GBV investigation and prosecution techniques. The consultants developed a SGBV handbook with inputs from UNFPA and OHCHR. She recommended the use of the SGBV handbook for training to ensure consistency. She also noted that the UNDP -RoL project targeted group for training on investigation and prosecution are the prosecutors. Most of the Community Policing activities have been put on hold due to the outbreak of COVID-19 as the implementation approach is community base.
Ms. Ramou noted that UNFPA will train officers from the Police Gender and Child Protect Unit on data collection in the West Coast Region under the PBF project. Noting that the Upper River and Center River Region is under the MPTF project to support the PGCPU on trainings on the preservation of evidence, adequate communication with community members and follow up with prosecutors on SGBV related cases.
[bookmark: _GoBack]Mr. Ousman, ASP Badgie and Mr. Lamin Njie stated that there is a capacity gap within the PGCPU on investigating GBV cases noting there is a need to strengthen the unit for adequate service delivery particularly on case tracking at the prosecution level and data collection. 



	Action points
	Responsible Party
	Deadline

	Schedule a meeting to include Forte and the Women’s Bureau
	UNDP-RoL/UNFPA
	11 August 2020

	Schedule a meeting with UNFPA, Police and UNDP on the training components
	UNDP-RoL
	To be determine



Next Meeting:
Thursday, 13 August @10am
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