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Meeting Minutes

 GCCI & UNDP-RoL Support to Prisons
16 April 2020
Participants

	S/N
	Name
	Institution

	1
	Mr. Alieu Secka
	Gambia Chamber of Commerce and Industry (GCCI)

	2
	Mariam Njai
	UNDP

	3
	Shahzada Ahmad
	UNDP

	4
	Baboucaar Sowe
	UNDP

	5
	Shella Ngum 
	UNDP

	6
	Ajara Ceesay
	UNDP

	7
	Yahya Jammeh
	UNDP


The meeting was chaired by Mr. Secka and Ms. Shahzada Ahmad UNDP-CTA opened the meeting with welcome remarks and gave brief overview of the meeting agenda. Ms. Ahmad informed the team on the UNDP-RoL and GCCI collaboration report that will be drafted and uploaded to the UNDP Africa COVID-19 Good Practices website.
Meeting Agenda 

1. Update by UNDP on Prisons support (protective gear & sanitation rehabilitation)

2. Update by UNDP on the Virtual Court

3. Update on the key action points of the last meeting
4. Update by GCCI on proposals for low hanging fruit

5. Update by GCCI on handwashing stations at Mile 2 and possible renovation work

Discussions points


1. Update by UNDP on Prisons support (protective gear & sanitation rehabilitation)
Ms. Ahmad updated the team on the procurement request of protective gear of the Prisons and the Police noting that 30 hazmat suits will be procure to the Prison medical personnel, 100 mask and gloves to Prison frontline officers, 40 hazmat suits to the police medical personnel and 150 mask and glove to police frontline officers. Mr. Secka asked if these masks and gloves are disposable or reusable and will be enough taking into consideration the number of officers within these institutions. Ms. Ahmad responded by noting that the masks and gloves are disposable but not certain if the hazmat suits are disposable and will reach out to procurement for more clarification. Also, she stated that this request is the first and there will be subsequent requests. 
Ms. Ahmad also, stated that the project is continuing the process with Gamwork on the rehabilitation of the sanitation facilities in Mile 2 and will engage UNDP procurement to act urgently after been asked by Mr. Secka if there had been any progress on the rehabilitation after the last meeting. Mr. Secka also noted that GCCI will support construction work at the Prisons and Ms. Ahmad proposed GCCI support the construction work in Jeshwang that is being used to decongest Mile 2, particularly the Remand Wing.
Ms. Ajara stated that the Accelerator Lab is currently working with local entrepreneurs to produce face masks and proposed that the team engage these entrepreneurs during the procurement process in the next phase.
2.
Update by UNDP on the Virtual Court
Ms. Ahmad updated the team on the Inter-Agency Task Force (IATF) on the establishment of a Virtual Court to decongest the Prisons and mitigate the spread of COVID-19. She noted that after two virtual meetings with the IATF, it was agreed that the pilot Virtual Court will start with bail applications of remand prisoners. Trials proceedings cannot commence for the time being due to \ complications associated with court directives. If the pilot is successfully, the project may be expanded. Ms. Ahmad noted that NALA and GBA committed to providing legal services to the inmates. Mr. Yahya highlighted some of the technical issues associated with connectivity at Mile 2. It is more of an environmental problem and he has engaged IPSs’ to assess and come up with recommendations to improve the quality of the internet service during the Virtual Court. 
3.
Update on the key action points of the last meeting

The meeting proceeded to updates on the previous meeting’s action points. Mr. Secka noted GCCI did not provide the hand washing stations because they received feedback that the Prison had. Ms. Ahmad stated she had phone conversations with the DG of Prisons, and he did not mention that the Prisons had enough hand washing stations rather he had been expecting the 10-hand washing station proposed by GCCI. Ms. Shella also noted that the information she received from the Prisons was that there are two handwashing stations in Mile 2 donated by the Banjul City council. 
The meeting proceeded with an update on the 30-seater bus that was procured and handed over to the Prisons. Mr. Secka stated that GCCI had reached out positively to the DG of Prisons on the request for fuel and other amenities that will facilitate the daily maintenance of the bus. After being asked by Mr. Secka if the second bus will be purchased, Ms. Ahmad responded that the first six months of funding is for immediate and urgent response and a second bus is not a priority. However, it will be taken in consideration for the future. Since the second bus will not be purchase any time soon it is assumed that the 30-seater bus will be multipurpose, and the DG of Prison will decide on how they prioritize its use. 
Ms. Shella noted that the training of Police and Prison officers on Human Rights, Safety Guidelines/Procedures in mitigating the spread of COVID-19 is ongoing.  Mr. Secka proposed that the UNDP- RoL Project review the Bill of Quantities (BOQ) for the rehabilitation of the sanitation facilities to ensure there are no duplications to the GCCI Support to the Prison.
Agenda 5 and 6 to be discuss during the next meeting 

Key Action Point 
	Points
	Person Responsible 

	Update on the handwashing stations in all three Prisons 
	Mr. Secka, GCCI 


	Ensure DG is involved in the next meeting particularly for the advocacy for a new prison to replace Mile 2
	UNDP

	Share the GCCI assessment report with the DG to know if it aligns with the Prison request 
	Mr. Bajar and Mr. Secka, GCCI 


Next Meeting: Thursday 23 April 2020 at 3:30PM


