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Meeting Minutes

National Security Advisor, Community Policing
18 July 2019

Police Head Quarters, Banjul

Participants

	S/N
	Name
	Title
	Institution

	1
	His Lordship Hassan B. Jallow
	Chief Justice 
	Judiciary

	2
	Baboucaar Sowe
	Security Sector Advisor
	UNDP

	3
	Shahzada Ahmad 
	Chief Technical Advisor
	UNDP

	4
	Mr. Haruna Jaiteh 
	Judiciary Secretary 
	Judiciary

	5
	Yahya
	ICT Specialist
	UNDP

	4
	Shella Ngum NGWA
	M&E Officer
	UNPD

	5
	Omar Ceesay
	Accelerator 
	UNDP

	6
	Ajara Ceesay
	Program
	UNDP

	5
	Georgina Riley 
	Program Associate
	UNPD


Discussion Point
To establish a virtual court in Mile 2 to decongest the overcrowding, particularly the remand wing to mitigate the possible spread of COVID-19 during this crisis period. 

The meeting started with introduction of participants. UNDP RoL Chief Technical Advisor (CTA) gave an overview on the discussion of point. The ICT specialist gave a background on how  the ZOOM platform will be use to connect the virtual court sessions, he noted that 66inch TV will be installed in Mile 2 Prison to enable the judges, lawyer and inmates to connect and each other during the session of which the Accelerator Lab  team will be available to provide all technical assistance related to ICT.

Issues raise by the Chief Justice 

	S/N
	Issues raise
	Action points/results

	1
	The setting of the virtual court might require changes in the rules of the normal court system
	· The Chief justice to convey an urgent interagency criminal steering committee meeting on Tuesday, 7 April 2020 to discuss further with UNDP on how this can be implemented taking into consideration the legal aspects.

	2
	How will all the stakeholders be involved in the process
	· To be discuss at the meeting on Tuesday

	3
	Procedures in the court session requires a lawyer, weakness, etc how will the team manage all these court procedures
	· The Chief justice suggested that this should be decided by the interagency criminal committee. 

	4
	Internet and the mean of communication might be a challenge  
	· Omar assured the Chief justice that internet stick will be use as an alternative to resolve any challenge with connection and noted that the virtual court is a new initiative and technical difficulties are none avoidable, but the team will ensure a better system is put in place and be on standby incase support is needed.


Discussion

The discussion session was very brief as we lost the Judiciary during the meeting session. Nevertheless, the chief justice show interest in the initiative though raise some few concerns with the mode of communication and the internet not being reliable. Omar assured him of a backup plan to mitigate any challenge that may arise due to internet. The chief Justice suggested an urgent steering committee meeting of which he want UNDP to be a member.  If after the meeting the committee agree to proceed with the Virtual court room, he suggested a pilot phase is conducted using few selected cases. Yahya will work closely with the Judiciary ICT to assist in setting up the zoom platform at the judiciary and participants of the steering committee and engage them into a zoom conference call before the meeting day.
Next meeting

Tuesday, 7 April 2020


