[image: ]




Meeting Minutes
Support to the Prisons Service
4 June 2020
	S/N
	Participants 
	Institutions
	Email
	Mobile 

	1
	Mr. Alieu Secka
	GCCI
	ceo@gcci.gm
	7763856

	2
	DG Ansumana Manneh
	Prison Service
	ayfmanneh@googlemail.com
	9966891

	3
	Ms. Shahzada Ahmad (Chair)
	UNDP
	shahzada.ahmad@undp.org
	3303144

	4
	Ms. Georgina Riley 
	UNDP
	georgina.riley@undp.org
	3353314

	5
	Ms. Shella Ngum Ngwa
	UNDP
	shella.ngwa@undp.org
	3353523



Agenda 
1. Update on the previous meeting’s action points.
2. [bookmark: _Hlk40773338]AOB
3. Action points

1.  Updates on the previous meeting’s action points

· Update with MOJ on the status of land allocation for a new Prison: Ms. Ahmad stated that the UNDP-RR has requested a meeting with the Minister of interior and the DG of Prisons to discuss on the land advocacy and the letter of support. Ms. Ahmad recommended that GCCI be part of the meeting and will communicate the date/time when confirmed by the Minister.
· Update on the GCCI support to the Prisons: Mr. Secka noted that GCCI is committed to refurbish the medical and kitchen facilities at Mile 2 and Jeshwang and to furnish the two dormitories under renovation by UNDP. The DG confirmed that Mr. Bakary completed the assessment and the BOQ for the kitchens and medical facilities. GCCI is expected to start work on Thursday, June 11. 
· Ms. Ahmad noted that the project is proceeding to finalise the contract with GAMWORKS and hopes to finalise the contract with the plumber by next week.

2. AOB
Clarification on the procurement of the 30-seater bus to the Prison: Mr. Secka noted that the Bus was procured and purchased by the UNDP Country Office at the cost of 3million dalasi and it was agreed that GCCI will provide fuel and maintenance for the next 6 months. 

3. Action Points
	Action points
	Responsible Party
	Deadline

	GCCI to share the list of items it has provided to the Prison Service 
	
GCCI
	
8 June 2020

	Communicate date/time of the meeting with MOI
	
UNDP
	Upon confirmation by the MOI 





Next Meeting:
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